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Teacher Personnel System and School-Based Management

—Findings of a Case Study on “Tokyo System”—

OKAMOTO Kiyoharu*

The purpose of this paper is to study how teacher personnel system in Tokyo should be functioned to promote the school-

based management. To put it concretely, first of all, I will make the background of creating “changing teachers by compulsion

system” and the realities of the system clear in Tokyo. Next, I will consider the conditions of success for employing smoothly

changing teachers by compulsion system, through analyzing the result. The data was collected by using hearing method.

I consider about 4 points, for example, “Endowing the principals, right of discretion with moving”. If these conditions will

be employed smoothly, we will find the new teacher personnel system to be more stable method under the school-based

management.
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