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How does VEO facilitate teacher development? / Paul Miller, VEO Inc.

The purpose of this presentation is to demonstrate how VEQO's video recording and tagging system
enables powerful feedback to teachers and facilitate their professional development. For that purpose, |
will begin with the background of the development of VEO. Then, | will focus on how VEO is currently used
particularly in the field of teacher education on a global scale. VEO enables teachers to share their lesson
videos securely and instantly with their peers and teacher educators at distance, which not only saves
travel time and costs but provide evidence-based teacher training practice. Finally, some suggestions will
be made for the Japanese school contexts, where VEO can enhance collaboration among student-teachers,

mentors and teacher educators.

Individual Coaching — Digitally Enhanced Continuing Professional Development / Christopher
Sheen, Oxford University Press, Turkey

People often equate coaching with observation, so let’s set it straight from the beginning — are
observations and coaching the same? No. Coaching is a process that includes observing, but it involves
much more. And when digitalization is included in the coaching process, Continuing Professional

Development is enhanced.

This presentation starts with a brief introduction to the backstory of Oxford University Press
Turkey’s Individual Coaching Program. Details of its transition from being a Face to Face (f2f) program, into
becoming a digital version, with qualitative and quantitative data from various digital coaching programs
and presentations done in Turkey, Mexico, Mali, and Vietnam are given for reference. The focus then shifts
to its core relevance to this online conference, the application of digital coaching in the recent collaborative
pilot project between Hyogo University of Teacher Education, VEO, and OUP Turkey. Finally, some
conclusions are made about the Japan-Turkey pilot, as well as some projections about how Digital
Individual Coaching Programs can support teacher education of the future through scale, not only in Japan,
but globally.
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